




 The ASEAN Food Security Information System 
(AFSIS) Project is implemented under ASEAN+3 cooperation 
with financial support from Japan. The Project has the 
objective to strengthen food security in the region through 
the systematic collection, analysis and dissemination of food 
security information. The 1st Phase of the Project was 
started in 2003 to 2007. The Project was extended into the 
2nd Phase, which has the implementation period from 2008 
to 2012. 

 This annual report is the forth report of the Project, 
which prepared for providing the progress of the Project’s 
activities and its achievement during 2011. The Project 
management hopes that the information in this report will 
increase mutual understanding and cooperation of member 
countries and all parties concerned with planning and 
implementing food security policies. In 2011, we have 
implemented several activities such as the Roundtable 
Meeting on Strengthening ASEAN Food Security 
Information, training in collaboration with FAO and GIZ, and 
other the activities related to the improvement of data 
accuracy in country level. Moreover, the AFSIS Project was 
recognized and mentioned at the Eleventh meeting of the 
ASEAN Ministers on Agriculture and Forestry plus Three 
(AMAF+3) held in October 2011 in Indonesia for its 
achievement and the meeting also endorsed the Proposal 
for the Post-2nd Phase of AFSIS Project. 

 The AFSIS Secretariat would like to express its 
sincere appreciation to all Member States, the Government 
of Japan, the ASEAN Secretariat, Asian Development Bank 
and other partnership concerned parties especially the 
Office of Agricultural Economics (OAE), Ministry of 
Agriculture and Cooperatives of Thailand for their kind 
support and participation in the implementation of the 
Project. 
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1. Project Overview 
1.1 Background 

 The ASEAN Food Security Information System (AFSIS) 
Project is implemented under ASEAN + 3 (Japan, China the 
Republic of Korea) Cooperation. The overall objectives of AFSIS 
include facilitating food security planning, implementation, 
monitoring and evaluation in ASEAN through the systematic 
collection, organization, management, analysis and dissemination 
of food security data and information. The 1st Phase of the ASEAN 
Food Security Information System (AFSIS) Project started in 2003 
and terminated in 2007. The Office of Agricultural Economics (OAE), 
Ministry of Agriculture and Cooperatives, Thailand is the executing 
agency. The Ministry of Agriculture, Forestry and Fisheries (MAFF), 
Japan is the donor through ASEAN trust funds. 

 Prior to the termination of the Project, the Fifth Meeting of 
the ASEAN Agriculture and Forestry Ministers and the Ministers of 
the People’s Republic of China, Japan and Republic of Korea (5th 
AMAF Plus Three) on 30 September 2005 in the Philippines, the 
Ministers expressed their recognition of the contribution of AFSIS 
Project with respect to promoting the concept of regional food 
security and the importance of continued improvement in the 
details of food security data and information among ASEAN 
Member Countries and in the region. Capacity building activities 
throughout the region has improved cooperation in this area. The 
Ministers also agreed with the necessity to continue the Project 
after the implementation period. The 2nd Phase Project has the 
period of 5 years from 2008 to 2012. 

 At the 12th ASEAN Plus Three Summit held on 24 October 
2009 in Cha-am Hua Hin, Thailand, the Leaders, in their Statement 
on ASEAN Plus Three Cooperation on Food Security and Bio-
energy, reiterated their commitment to ensure food security for the 
people as a matter of high priority and supported implementation of 
the ASEAN Integrated Food Security (AIFS) Framework and the 
Strategic Plan of Action on Food Security in the ASEAN region 
(SPA-FS). The Leaders agreed to strengthen ASEAN Plus Three 
partnership in developing the AFSIS to ensure long-term adequacy 
of staple food supply through regional mechanism of the ASEAN 
Plus Three agricultural cooperation framework. 
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 Guided by the above Leaders’ policy in strengthening food security 
information and considering the on-going progress and achievements of the 
AFSIS Project, a series of consultation among the APT Countries have been 
conducted to clarify and make necessary preparation for the “Post-2012 
AFSIS.” This is to ensure continuity of efforts as well as its integration into the 
overall cooperation in addressing food security in the APT region. 

 Therefore, the proposal and work plan of the post 2nd Phase of AFSIS 
would be prepared and submitted to the AMAF+3 meeting for consider and 
endorsement. 

1.2 Objectives 

The overall objective of the 2nd Phase of the Project is to strengthen food 
security in ASEAN+3 region through the systematic collection, analysis and 
dissemination of food security information. 

The specific objectives of the Project are: 

1) To improve AFSIS information network in providing necessary 
information and analysis required for the food security policy planning 
in ASEAN+3 region. 

2) To improve the capacity of each member country in providing required 
information zat the same standard. 

3) To improve the capacity of each member country in food security 
analysis. 

1.3 Project Components 

The Project consists of two major components similar to the 1st Phase as 
follows: 

 a. Human Resource Development 
 b. Information Network Development 

 Regarding the Human Resource 
Development component, besides organizing 
the training courses, the Mutual Technical 
Cooperation between member countries is 
added from the 1st Phase. In addition, for the 
Information Network Development, the Early 
Warning Information and Agricultural 
Commodity Outlook Reports are included in 
this component. 
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1.4 Institutional Administration 

 The same Focal Points of the 1st Phase of the Project is continued to be 
responsible for managing and assisting the Project in carrying out the activities 
of the 2nd Phase Project. The Focal Points Meeting (FPM) is designated to be 
the decision-making mechanism of the Project which plan to be held at least 
once a year to discuss, review and decide on the following matters: 

1) Work plans of the Project 
2) Implementation of project activities at the regional and national levels 
3) Other important matters relevant to the implementation of the Project 

 In the first, third and fifth year, the Project has planned to organize the 
Meeting of Director – Generals of Agricultural Statistics and Information in 
ASEAN+3 Countries back to back with the FPM to exchange views and explore 
current problems regarding regional food security and find appropriate 
solutions. 

 The existing ASEAN Food Security Information and Training (AFSIT) 
Center of the 1st Phase at the Office of Agricultural Economics (OAE), Ministry 
of Agriculture and Cooperatives (MOAC), Thailand, is continued its function as 
a secretariat of AFSIS FPM, as a center for regional training and as a hub of 
information on food security for participating Member Countries. It also 
provides services necessary for project activities of Member Countries. 
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1.5 Project Financing 

 The Project is implemented with the financial support from a Trust Fund, which the 
MAFF Japan has agreed to provide through the ASEAN Secretariat over the Project period. 
Member States are entitled to make contribution to the Project by designating the Focal 
Points and staff to work on the Project. They also provide facilities such as computers and 
telecommunication equipments and other necessary arrangements to ensure the efficient 
implementation of the Project. 

2. Implemented Activities 
2.1 Administrative Activities 

 The major administrative activities of the Project have been implemented in 2011 can 
be summarized as follows: 

 2.1.1 Organization of the Ninth Focal Point Meeting (9th FPM) of the ASEAN Food 
Security Information System (AFSIS) Project 

 The FPM is the decision-making mechanism of the Project was organized every year. 
In 2011, Focal Points meeting was organized in Danang, Vietnam on 19 - 21 January 2011. 
The objectives of the Meeting were to present and discuss the progress, the problems, the 
ways to improve the AFSIS Project and the reports on the outcome of Mutual Technical 
Cooperation as well as the revision of Project Implementation Plan (PIP) and the Work Plan 
of AFSIS Project for the Year 2011. Other related topics are also presented. 

 The new activities included the data accuracy improvement at the national level and 
“Linking Information for Food security” in collaboration with FAO and the “Development of 
User Data Need” in collaboration with ADB. The goal of the Training Needs Assessment 
Workshop of FAO was to support the initial design of a learning program to be delivered over 
two years to support food security 
professionals in ASEAN Member States. 

 The Meeting took note with appreciation   
and agreed, in principle, with his proposal on 
the establishment of Network of ASEAN Plus 
Three Food Security Information System 
(AFSIS) Centers. The Meeting agreed with the 
Secretariat that the draft proposal needs to be 
further developed and discussed at the 
Workshop of Focal Points Meeting in May 
2011 through in-country consideration before 
submission to Special SOM-10thAMAF+3 
Meeting in August 2011 for endorsement. 
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The 9th FPM meeting during 19 - 21 January 2011, Danang, Vietnam 

 2.1.2 Organization of Technical Meeting on “The Proposal of Post 
2nd Phase ASEAN Food Security Information System (AFSIS) Project” 

 The Meeting was conducted during 24-25 May 2011 in Chaophya 
Park Hotel, Bangkok, Thailand. The Meeting was attended by the Focal 
Points from the ASEAN Member States and representatives from Ministry of 
Agriculture, Forestry and Fisheries (MAFF) of Japan. Representatives from 
the ASEAN Secretariat, FAO and the APTERR Secretariat were also present. 
The objective of the Meeting was to discuss and finalise the Proposal of 
Post 2nd Phase AFSIS Project for submission to AMAF Plus Three through 
SOM-AMAF Plus Three. 

 The Meeting commended the initiative taken by the AFSIS Secretariat 
in elaborating the Proposal. In the Proposal, the Meeting noted that the 
AFSIS Project will be transformed into “ASEAN Plus Three Food Security 
Information System (AFSIS) Network Centers (NCs)” as a sectoral body 
under SOM-AMAF Plus Three, starting in 2013. The Meeting also noted that 
in the establishment of AFSIS NCs, a phased approach would be adopted, 
which will be supported by a Three-Year Operational Plan (2013-2015) in 
order to ensure its full establishment. 

 The Meeting agreed with the Proposal and requested the AFSIS 
Secretariat to accommodate comments made during the Meeting. The 
Revised Proposal will then be circulated to all ASEAN Plus Three Countries, 
including China and Republic of Korea for their confirmation before 
submission to Special SOM-AMAF Plus Three, tentatively to be held on 10 
August 2011 in Siem Reap, Cambodia, for their consideration and 
endorsement. Comments for revision of the Proposal indicated: 
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 • To broaden the scope of food 
security information beyond food supply 
and demand on selected commodities by 
including vulnerability assessment, food 
insecurity mapping, linkages with impacts 
of climate change and bioenergy 
development, food prices, food 
distribution and so on; 
 • To conduct assessment of 
readiness and capability of physical 
infrastructure (Information Technology) 
and the needs of respective Member 
Countries of AFSIS NCs; and 
 • To include scope of in-kind 
contribution of Member Countries of 
AFSIS NCs, namely cost of maintaining 
national food security information 

centers, supplying food security data and information to AFSIS NCs and participation cost in 
attending annual meetings of AFSIS NCs’ Board. 

 The Meeting noted potential support from MAFF, Japan on new activities of AFSIS 
NCs, particularly on broadening the food security databases and the development of 
medium/long-term food security forecast to address high volatility of food prices, subject to 
confirmation of government. The Meeting further noted intended cooperation with   
APTERR on rice information as well as FAO on various areas of food security information 
strengthening (i.e. capacity building, development of food security forecasting models, food 
security information networking/ communication, development of policy brief, etc.).   
The Meeting requested the AFSIS Secretariat with support from the ASEAN Secretariat to 
further explore cooperation and partnership with other Dialogue Partners, international 
organizations (i.e. ADB, World Bank) and utilization of ASEAN Plus Three Cooperation Fund 
to support the establishment of AFSIS NCs and its activities. 

 2.1.3 Preparation of the Proposal of Post 2nd Phase 

 At the 12th ASEAN Plus Three Summit held on 24 October 2009 in Cha-am Hua Hin, 
Thailand, the Leaders’ policy in strengthening food security information, as a self-sustained 
mechanism, as part of the overall efforts in addressing food security in the ASEAN region 
and through cooperation with the ASEAN Plus Three Countries. The establishing a “Network 
of ASEAN Plus Three Food Security Information System (AFSIS) Centers” are need as the 
strategic approach for the Post 2nd Phase of AFSIS Project. This Network of AFSIS Centers 
will be built upon the progress and achievements made during the AFSIS Project and 
broaden to cover other activities in support of better information for policy planning and 
cooperation. 
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 The Concept Note had been developed and proposed by the Technical 
Meeting of AFSIS Project held on 6-7 September 2010 in Ayutthaya, Thailand 
with the goal to establish and sustain a regional self-sustained food security 
information system with active participation of and cooperation among the 
ASEAN Plus three Countries. 

 The Senior Officials Meeting of the 10th Meeting of AMAF Plus Three 
(SOM-AMAF+3) and the 10th Meeting of AMAF Plus Three in Phnom Penh, 
Cambodia in October 2010 supported the Concept Note of AFSIS Proposal 
on Post-2nd Phase AFSIS. 

 The SOM-10th AMAF+3 Meeting required AFSIS project to develop   
a full proposal to be submitted to the next SOM-AMAF+3 Meeting in August 
2011 for further consideration and endorsement. Therefore, the project 
prepared the draft proposal of Post 2nd Phase which included the AFSIS NCs 
establishment in year 2013-2015 before full operation of AFSIS NCs in 2016 
onwards. It had been discussed and developed by the Focal Point Meeting 
(Workshop on the Proposal of Post 2nd Phase of AFSIS Project) in Bangkok, 
Thailand in May 2011. The proposal will be submitted to the AMAF+3 meeting 
for approval in October 2011. 

 The 11th -AMAF Plus Three Meeting held on 7 October 2011, Jakarta. 
The 11th AMAF+3 meeting endorsed the proposal. 

 

 

 

 

 

 

 

 

 

The Technical Meeting during 24-25 May 2011, Bangkok, Thailand 
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 2.1.4 Organization of the Roundtable Meeting on Strengthening ASEAN Food 
Security Information: Rice Information 

 The Meeting was conducted during 25 October 2011 in Chaophya Park Hotel , 
Bangkok, Thailand. The Meeting was attended by the executive policy planners and 
executive information users of food security information particularly on rice sector from 
ASEAN region and representatives from ASEAN Secretariat, ASIAN Development Bank 
(ADB), Ministry of Agriculture, Forestry and Fisheries (MAFF) of Japan, FAO, the APTERR 
Secretariat, and private sectors. The Roundtable will be supported in terms of budget and 
experts from ADB. The objective of the Meeting was to inform and update relevant 
stakeholders on ASEAN policy and current progress on food security information as well as 
to discuss and recommend strategies and modality for 
strengthening food security information particularly on rice 
and synergize with other relevant initiatives. 

 The discussion was ruled by three main agendas as 
follows: 1) constrains of producers and users on food 
security information system, 2) gaps of existing data and the 
needs for accommodating new items into the information 
system, and 3) modality and strategy to fulfil the gaps and 
strengthen AFSIS. 

a) Constraints of Producers and Users on Food 
Security Information System 

 The Meeting noted with appreciation of AFSIS’ work 
on ASEAN Agricultural information framework. However, it 
elaborated several constraints to be addressed by AFSIS. 

 The Meeting identify several main issues to be 
addressed, as follows: AFSIS’s target group of user, real 
time and timely up to date system on data information and 
food security information, data accessibility and availability 
as the baseline for planning activity, improvement of the 
methodology of data collection and analysis, data accuracy, 
engaging active cooperation of the private sector, 
synergizing public needs of data and reliable provider of comprehensive data, data secrecy 
and issues on data sharing, data cross-checking, enhancing national statistical system, staff 
capacity and financial issues. 

b) Gaps of Existing Data and the Needs for Accommodating New Items into the 
Information System 

 The Meeting noted the nature of ASFIS’ data which was routine and not ad-hoc data. 
The Meeting discussed the questionnaires and came out with several inputs/suggestions for 
improvement such as the needs for a monthly FOB&CIF Price, current country’s policy and 
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situation such as subsidy, tax or disaster, ASEAN rice information in the context of world 
market, and stocks information (commercial stocks, government stocks). 

 The Meeting also noted a request to provide more information on value chain/
marketing channel, computation on the database, and foreign investment status. The AFSIS 
was also requested to provide data on early warning system which -for rice- covered not 
only current production but also planting intention, price condition, availability of water, 
climate condition, availability of seed, resources, milling recovery, government support/
buying price, marketing cost, people side of view (people’s coping capacity, vulnerability, 
hunger/nutrition, etc). The requirement for public usage such as private sector, academician 
and broader public by involving broader private sector were also proposed. 

 In relation to APTERR’ needs, AFSIS was 
requested to provide data and information on stocks and 
supply-demand. However, in the future, AFSIS’ supports 
shall be expanded such as international rice price and 
climate/disaster related information 

c) Modality and strategy to fulfil the gaps and 
strengthen AFSIS. 

 With regards to the source of data, the Meeting 
suggested AFSIS to obtain relevant information beyond 
Ministry of Agriculture which up to some level required 
the users to pay for the data. The Meeting also noted the 
importance to clear and strengthen coordination at 
country level before reliable data could be received by 
AFSIS. AFSIS was suggested to request the ASEAN 
Secretariat’s assistance to bring this issue to higher 
ASEAN mechanism shall it be needed. 

 The Meeting also noted that Indonesia had an 
established food security board and was willing to share 
data to AFSIS as needed. 

 In reference to the needs to accommodate private 
sectors’ need, the Meeting took note the idea to request 

support from the private sector within AFSIS mechanism such as for financial or human 
resource. 

 The Meeting also suggested a possibility for the ASEAN Secretariat and/or AFSIS to 
collaborate with university to work over the strategy to accommodate the needs of private 
sector without dumpling the needs of government. 

 In term of data gaps, the Meeting concluded the needs to improve data on five major 
areas: supply-demand side, market chain, resources, people dimension of food security and 
early warning information. 
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 For strategy, the Meeting noted six recommendations: 1) linking 
agricultural statistical system into national statistical system and interagency 
cooperation, 2) strengthening national country capacity noting the basis of 
regional food security information came from national data, 3) developing 
and setting an AFSIS Roadmap, 4) exploring innovative ideas and 
collaborative project with other stakeholders such as private sector,   
5) exploring and expanding partnership with new potential partners such as 
education institutions, and 6) learning from FIVIM’s experience to strengthen 
and improve food security information. 

 

 

 

 

 

 

 

 

 

The Roundtable Meeting during 25-26 October 2011, Bangkok, Thailand 

2.2 Human Resource Development 

 The Project aims to raise the capacity of Member States through a 
combination of activities. These activities were planned to provide related 
personnel in Member States with knowledge and skills in statistics and the 
development of food security information system. In 2011, this component 
has been implemented as planned and can be summarized as shown below: 

 2.2.1 Organization of Training Courses and Workshops 

• Training course on “Basic Knowledge and Technique for 
Improvement of Accuracy of Statistics”. The course was organized 
at TAMA NAGAYAMA Information & Education Center, Tokyo, 
Japan during 20-28 July 2011. 

• Training course on “China-ASEAN Statistical Information Exchange 
and IT Service of Food Production”. The course will be organized in 
Beijing, P.R. China during 18-23 October 2011. 
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• Training Course on “ASEAN Food Security” is being offered by 
AFSIS in partnership with the Food and Agriculture Organization of 
the United Nations (FAO) and the German Agency for International 
Cooperation (GIZ). The training program consisted of 3-week online 
workshop followed by and 8-day intensive face-2-face workshop. 
Training course on “Learning Programme for ASEAN Food Security 
Professionals”. The course will be organized in Office of Agricultural 
Economics, Bangkok, Thailand during 14 - 23 February 2012. 

 

 

 

 

 

 

 

 

 

Training course on “Basic Knowledge and Technique for Improvement of  
Accuracy of Statistics” 

Training course on “China-ASEAN Statistical Information Exchange and  
IT Service of Food Production” 
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Training course on “Learning Programme for ASEAN Food Security Professionals” 

 2.2.2 Mutual Technical Cooperation 

 The mutual technical cooperation has the aim to raise the capacity 
of Member States through the training courses and mutual technical 
cooperation. These activities were planned to provide related personnel in 
Member States with knowledge and skills in statistics and the development 
of food security information system. The countries in each pair are to 
implement two types of capacity building activities, which are: 

 a) Training Courses: The experts from resource countries will go to 
recipient countries to be the instructors in the training courses on the 
subjects that required by recipient countries. 
 b) Technical Visits: The recipient countries send staff to visit their 
respective resource countries after the training courses. The visits will allow 
the staff from recipient countries to follow up on what they have learned 
from the training courses. 

 In 2011, there were two pairs of the countries which implemented 
under this cooperation as follows: 

Pair Resource 
Countries 

Recipient 
Countries Subject 

1 Philippines Cambodia Survey Methodology and 
Information Technology 

2 Lao PDR Malaysia 
Sampling Techniques for 
Selected Agricultural 
Commodities 
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 The First pair, the training course on “Survey Methodology and 
Information Technology”. The objective will be conducted in Cambodia on 
20 – 27 August 2011 by two experts from Department of Agriculture, 
Bureau of Agricultural Statistics of the Philippines. After the training course, 
staff from Ministry of Agriculture, Forestry and Fisheries of Cambodia made 
a technical visit to Bureau of Agricultural Statistics of the Philippines during 
11 – 15 September 2011. 

 The cooperation between Lao PDR and Malaysia, the training course 
on “Sampling Techniques for Selected Agricultural Commodities”. will be 
conducted in Lao PDR on 14 – 17 November 2011 by two experts from 
Ministry of Agriculture and Agro-Based Industry of the Malaysia. After the 
training course, staff from Ministry of Agriculture and Forestry of Lao PDR 
made a technical visit to Department of Agriculture of the Malaysia during 5 
– 9 December 2011. 

2.3 Information Network Development 

 2.3.1 Development of Information System 

 Since 2004, the Project has created database and website which 
includes information on the production of five major food crops namely 
rice, maize, soybean, sugarcane and cassava and other food security 
related information. The information is gathered from every Member State. 
The users can have an option to search for the information at national or 
regional levels. In 2011, the project has developed website and the address 
has been changed into www.afsisnc.org 
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2.3.2 Development of ACO Reports 

 The ACO Report contains the analysis of all relevant 
information regarding food security in the region. The Report 
will be published twice a year in June and December. The most 
recent issue of the ACO Report, published in December, 2011, 
provides information on production, trade, domestic 
consumption, stocks and the food balance sheet for all five 
major crops in 2011. Also presented in this most recent issue 
are the forecasts for 2012, details of which are as follows:  

 ASEAN rice supplies are forecast to decrease by 4 percent from 
153.5 million tons in 2011 to 151.6 million tons in 2012. Meanwhile, export 
volume is forecast to decrease by 9 percent with a total export volume of 
18.7 million tons. Thailand will still be the No. 1 rice exporter country in 
ASEAN, followed by Vietnam and Cambodia, respectively. In 2012, Vietnam 
is forecast to export 7 million tons of rice and Cambodia, 1.9 million tons. 
Cambodia has been a rising rice exporter, exporting 1.85 million tons in 
2011 – 9 percent increase compared with 2010 figures.  

 FOB prices of Vietnam’s 5% milled rice are higher in certain months 
and are on a par with prices for Thai 5% milled rice in certain months – the 
prevailing price pattern since 2010. As of early 2012, beginning rice stocks 
in ASEAN will stand at approximately 22 million tons, registering a   
2 percent decrease from 2011 figures. However, stocks for the year-end are 
forecast to total 20 million tons as a result of decreased production against 
rising demand levels. The region’s total rice output will decrease, is 
attributable to severe flooding in two major rice exporting countries – 
Thailand and the Union of Myanmar, causing extensive damage to the 
countries’ in-season rice crops between late September and December, 
2011. Thailand’s off-season crop areas are set to increase accordingly, 
bringing the country’s total rice output in 2012 to a level not substantially 
below 2011 levels.  

 Despite the fact that domestic consumption in all these countries is 
on the rise, stocks are adequate and can satisfy the increased demand. The 
Philippines is an importing country, but expects to decrease its imported 
rice volume. Detailed figures in this regard are presented in Tables 1 and 2 
below. 
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Country 
Supply Demand 

Beginning 
Stock Production Imports Total Domestic 

Utilization Exports Ending 
stock Total 

ASEAN 22,588,784 127,258,039 3,687,272 153,534,096 110,655,952 20,627,562 22,250,582 153,534,096 

Brunei 15,885 1,394 31,056 48,336 33,626 0 14,710 48,336 

Cambodia 516,633 5,279,649 0 5,796,282 3,035,913 1,847,877 912,492 5,796,282 

Indonesia 1,455,223 38,392,000 1,620,000 41,467,223 39,507,000 1,000 1,959,223 41,467,223 

Lao PDR 259,919 1,936,458 20,460 2,216,837 1,828,433 38,826 349,578 2,216,837 

Malaysia 677,202 1,688,110 750,000 3,115,312 2,510,669 0 604,643 3,115,312 

Myanmar 4,009,117 20,357,372 - 24,366,489 19,752,537 1,000,000 3,613,952 24,366,489 

Philippines 3,424,300 10,907,558 911,300 15,243,158 12,160,370 450 3,082,338 15,243,158 

Singapore 50,000 - 354,456 404,456 275,347 84,409 44,700 404,456 

Thailand 7,839,318 22,760,070 nil 30,599,388 12,084,000 10,550,000 7,965,388 30,599,388 

Vietnam 4,341,187 25,935,428 - 30,276,615 19,468,057 7,105,000 3,703,558 30,276,615 

Country 
Supply Demand 

Beginning 
Stock Production Imports Total Domestic 

Utilization Exports Ending 
stock Total 

ASEAN 22,250,582 125,949,761 3,367,371 151,567,714 112,904,593 18,692,278 19,970,843 151,567,714 

Brunei 14,710 1,463 31,988 48,161 34,662 0 13,499 48,161 

Cambodia 912,492 5,386,843 0 6,299,335 3,133,564 1,885,395 1,280,376 6,299,335 

Indonesia 1,959,223 39,925,652 1,620,000 43,504,875 41,251,288 1,000 2,252,587 43,504,875 

Lao PDR 349,578 2,131,200 15,383 2,496,161 2,090,337 20,883 384,941 2,496,161 

Malaysia 604,643 1,722,441 850,000 3,177,084 2,552,445 0 624,639 3,177,084 

Myanmar1/ 3,613,952 19,199,630 - 22,813,582 19,800,000 1,000,000 2,013,582 22,813,582 

Philippines 3,082,338 11,339,508 500,000 14,921,846 12,407,590 - 2,514,256 14,921,846 

Singapore1/ 44,700 - 350,000 394,700 270,000 85,000 39,700 394,700 

Thailand 7,965,388 20,566,715 nil 28,532,103 13,177,000 8,500,000 6,855,103 28,532,103 

Vietnam 3,703,558 25,676,309 - 29,379,867 18,187,707 7,200,000 3,992,160 29,379,867 

Table 1: Rice balance sheet by country, 2011 (milled rice)  

Table 2: Rice balance sheet by country, 2012 (milled rice)  

Note: n.a. = very small amount, 1/ the value is estimated by AFSIS and the values for 2012 are the 
forecast values 
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Country 
Supply Demand 

Beginning 
Stock Production Imports Total Domestic 

Utilization Exports Ending 
stock Total 

ASEAN 4,489,282 36,598,262 5,981,341 47,068,885 41,034,479 993,129 5,041,277 47,068,885 

Brunei n.a. - 1,176 1,176 1,176 0 n.a. 1,176 

Cambodia 43,384 699,278 0 742,662 146,847 571,849 23,966 742,662 

Indonesia 1,591,318 17,230,172 2,682,000 21,503,490 19,912,172 7,000 1,584,318 21,503,490 

Lao PDR n.a. 929,550 n.a 929,550 929,550 - n.a. 929,550 

Malaysia 317,000 - 2,052,553 2,369,553 2,029,092 14,268 326,193 2,369,553 

Myanmar 733,690 1,354,638 - 2,088,328 829,793 100,000 1,158,535 2,088,328 

Philippines 152,500 6,989,844 33,612 7,175,956 7,075,784 12 100,160 7,175,956 

Singapore 0 - 17,000 17,000 17,000 0 0 17,000 

Thailand 1,115,887 4,609,180 195,000 5,920,067 4,370,000 300,000 1,250,067 5,920,067 

Vietnam 535,503 4,785,600 1,000,000 6,321,103 5,723,065 0 598,038 6,321,103 

Country 
Supply Demand 

Beginning 
Stock Production Imports Total Domestic 

Utilization Exports Ending 
stock Total 

ASEAN 5,041,277 37,862,381 6,299,211 49,202,869 42,330,912 988,693 5,883,264 49,202,869 

Brunei n.a. - 1,211 1,211 1,211 0 n.a. 1,211 

Cambodia 23,966 712,000 0 735,966 149,520 566,693 19,753 735,966 

Indonesia 1,584,318 17,774,010 2,682,000 22,040,328 20,450,097 7,000 1,583,231 22,040,328 

Lao PDR n.a. 956,153 n.a 956,153 956,153 - n.a. 956,153 

Malaysia1/ 326,193 - 2,100,000 2,426,193 2,050,000 15,000 361,193 2,426,193 

Myanmar1/ 1,158,535 1,425,205 - 2,583,740 850,000 100,000 1,633,740 2,583,740 

Philippines 100,160 7,396,883 - 7,497,043 7,423,826 - 73,217 7,497,043 

Singapore1/ - - 16,000 16,000 16,000 0 0 16,000 

Thailand 1,250,067 4,690,130 300,000 6,240,197 4,500,000 300,000 1,440,197 6,240,197 

Vietnam 598,038 4,908,000 1,200,000 6,706,038 5,934,105 0 771,933 6,706,038 

 Most ASEAN countries are maize importers with the exception of Thailand, Cambodia 
and Myanmar. In all the remaining countries, domestic production does not adequately 
satisfy domestic consumption, hence their import volumes exceed their export volumes. 
ASEAN total maize production is expected to increase by 3 percent in 2012, or 
approximately 38 million tons, as a result of increases in maize production areas in two 
major producing countries: Indonesia and the Philippines. This state of affairs is stimulated 
by a pull factor – favorable maize prices. ASEAN domestic maize consumption in 2012 is 
forecast to total approximately 42 million tons. 

Table 3: Maize balance sheet by country, 2011 

Table 4: Maize balance sheet by country, 2012 

Note: n.a. = not available data, 1/ the value is estimated by AFSIS and the values for 2012 are the 
forecast values 
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Country 
Supply Demand 

Beginning 
Stock Production Imports Total Domestic 

Utilization Exports Ending 
stock Total 

ASEAN 3,223,212 16,405,640 3,525,811 23,158,683 11,961,486 7,836,471 3,308,314 23,158,683 

Brunei 6,100 - 5,801 11,901 5,171 - 6,729 11,901 

Cambodia n.a. 52,412 n.a. 52,412 n.a. n.a. n.a. 52,412 

Indonesia 876,102 2,345,000 1,689,000 4,910,102 4,078,000 1,000 831,102 4,910,102 

Lao PDR n.a. 107,430 2,100 109,530 86,050 23,480 n.a. 109,530 

Malaysia 204,749 - 1,238,791 1,443,540 1,045,580 188,114 209,846 1,443,540 

Myanmar 0 924,946 - 924,946 924,946 0 0 924,946 

Philippines 371,286 1,843,598 119 2,215,003 1,676,739 245,868 292,396 2,215,003 

Singapore - - 420,000 420,000 245,000 175,000 0 420,000 

Thailand 1,329,678 9,663,009 20,000 11,012,687 2,500,000 7,163,009 1,349,678 11,012,687 

Vietnam 435,297 1,469,245 150,000 2,058,563 1,400,000 40,000 618,563 2,058,563 

Country 
Supply Demand 

Beginning 
Stock Production Imports Total Domestic 

Utilization Exports Ending 
stock Total 

ASEAN 3,308,314 17,665,968 3,744,975 24,719,258 12,852,019 8,581,000 3,231,493 24,719,258 

Brunei1/ 6,729 - 5,975 12,704 6,225 - 6,479 12,704 

Cambodia n.a. 54,745 n.a. 54,745 n.a. n.a. n.a. 54,745 

Indonesia 831,102 2,780,000 1,689,000 5,300,102 4,504,000 1,000 795,102 5,300,102 

Lao PDR n.a. 116,250 n.a. 116,250 116,250 n.a. n.a. 116,250 

Malaysia1/ 209,846 - 1,450,000 1,659,846 1,300,000 240,000 119,846 1,659,846 

Myanmar1/ 0 965,544 - 965,544 965,544 0 0 965,544 

Philippines1/ 292,396 1,958,211 nil 2,250,607 1,700,000 260,000 290,607 2,250,607 

Singapore1/ - - 480,000 480,000 260,000 220,000 0 480,000 

Thailand 1,349,678 10,200,000 20,000 11,569,678 2,400,000 7,800,000 1,369,678 11,569,678 

Vietnam 618,563 1,591,218 100,000 2,309,781 1,600,000 60,000 649,781 2,309,781 

 Sugar supplies are expected to increase by approximately 7 percent as a result of 
increases in sugar cane output across ASEAN. The increase was stimulated by favorable 
sugar cane prices last year – still very much a continued trend. A 3 percent increase in 2012 
beginning stock, together with output levels forecast to exceed domestic consumption 
levels across ASEAN, will surely trigger an increase in sugar exports from 7.8 million tons in 
2011 to 8.6 million tons in 2012. Simultaneously, increases in sugar imports are also 
envisaged as a result in increased demand levels. Details of sugar-related figures are 
presented in Tables 5 and 6. 

Table 5: Sugar balance sheet by country, 2011 

Table 6: Sugar balance sheet by country, 2012 

Note: 1/ the value is estimated by AFSIS, n.a. = not available, nil = very small amount and the values for 
2012 are the forecast values 
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Country 
Supply Demand 

Beginning 
Stock Production Imports Total Domestic 

Utilization Exports Ending 
stock Total 

ASEAN 225,465 1,699,674 6,502,066 8,427,205 8,075,147 113,495 238,563 8,427,205 

Brunei n.a. - 1,018 1,018 1,018 0 0 1,018 

Cambodia 8,165 110,375 0 118,540 26,385 84,988 7,167 118,540 

Indonesia 27,779 870,068 1,440,659 2,338,506 2,296,000 5,920 36,586 2,338,506 

Lao PDR n.a. 24,950 n.a. 24,950 24,950 n.a. n.a. 24,950 

Malaysia n.a. 0 468,544 468,544 448,708 19,836 n.a. 468,544 

Myanmar 0 254,520 0 254,520 254,520 0 € 254,520 

Philippines 0 937 33,659 34,596 34,596 n.a. n.a. 34,596 

Singapore 0 0 20,000 20,000 20,000 0 0 20,000 

Thailand 189,321 151,424 1,888,186 2,228,931 2,031,470 2,751 194,710 2,228,931 

Vietnam1/ 200 287,400 2,650,000 2,937,600 2,937,500 0 100 2,937,600 

Country 
Supply Demand 

Beginning 
Stock Production Imports Total Domestic 

Utilization Exports Ending 
stock Total 

ASEAN 238,563 1,720,398 6,634,041 8,593,002 8,086,206 127,005 379,791 8,593,002 

Brunei 0 0 1,049 1,049 1,049 0 0 1,049 

Cambodia 7,167 116,000 0 123,167 26,680 89,320 7,167 123,167 

Indonesia 36,586 874,032 1,440,659 2,351,277 2,167,259 5,920 178,098 2,351,277 

Lao PDR n.a. 32,401 n.a. 32,401 32,401 n.a. n.a. 32,401 

Malaysia n.a. 0 511,333 511,333 481,068 30,265 n.a. 511,333 

Myanmar1/ 0 243,118 0 243,118 243,118 0 0 243,118 

Philippines 0 931 n.a. 931 931 n.a. n.a. 931 

Singapore 0 0 20,000 20,000 20,000 - 0 20,000 

Thailand 194,710 151,116 1,961,000 2,306,826 2,111,000 1,500 194,326 2,306,826 

Vietnam1/ 100 302,800 2,700,000 3,002,900 3,002,700 0 200 3,002,900 

 ASEAN soybean import volume is expected to increase by 2 percent from last year 
with a total of 6.6 million tons of imported soybean in 2012. The major importing countries 
are Vietnam, Thailand and Indonesia. Soybean output across ASEAN is expected to increase 
slightly by 1 percent to 1.7 million tons in 2012. ASEAN soybean consumption is forecast at 
8 million tons, as detailed in Tables 7 and 8. 

Table 7: Soybean balance sheet by country, 2011 

Table 8: Soybean balance sheet by country, 2012 

Note: n.a. = not available, nil = very small amount, the values for 2012 are forecast values and the values 
1/ are estimated by AFSIS  
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Country 
Supply Demand 

Beginning 
Stock Production Imports Total Domestic 

Utilization Exports Ending 
stock Total 

ASEAN 3,781,754 66,463,091 1,116,036 71,360,882 43,603,907 25,410,433 2,346,542 71,360,882 

Brunei 0 140 22 162 162 0 0 162 

Cambodia 0 8,213,930 0 8,213,930 5,996,167 2,217,763 0 8,213,930 

Indonesia  1,118 23,464,322 0 23,465,440 23,464,000 0 1,440 23,465,440 

Lao PDR n.a. 361,800 n.a. 361,800 361,800 n.a. n.a. 361,800 

Malaysia  n.a. 39,047 9 39,056 38,977 79 n.a. 39,056 

Myanmar1/ 0 607,099 3,300 610,399 610,399 0 0 610,399 

Philippines 0 2,200,537 12,706 2,213,243 2,212,502 741 0 2,213,243 

Singapore 1/ 0 - 100,000 100,000 99,900 100 0 100,000 

Thailand 3,706,286 21,912,416 1,000,000 26,618,702 6,320,000 18,028,000 2,270,702 26,618,702 

Vietnam 74,350 9,663,800 0 9,738,150 4,500,000 5,163,750 74,400 9,738,150 

Country 
Supply Demand 

Beginning 
Stock Production Imports Total Domestic 

Utilization Exports Ending 
stock Total 

ASEAN 2,346,542 72,242,934 600,024 75,189,500 47,669,474 26,046,247 1,473,779 75,189,500 

Brunei1/ 0 163 4 167 167 0 0 167 

Cambodia 0 8,300,000 0 8,300,000 6,059,000 2,241,000 0 8,300,000 

Indonesia  1,440 25,449,541 0 25,450,981 25,450,981 0 0 25,450,981 

Lao PDR n.a. 493,500 n.a. 493,500 493,500 n.a. n.a. 493,500 

Malaysia n.a. 40,998 20 41,018 40,000 247 771 41,018 

Myanmar1/ 0 716,324 - 716,324 716,324 0 0 716,324 

Philippines 0 2,279,602 0 2,279,602 2,279,602 0 0 2,279,602 

Singapore 1/ 0 - 100,000 100,000 99,900 100 0 100,000 

Thailand 2,270,702 24,847,806 500,000 27,618,508 7,580,000 18,640,000 1,398,508 27,618,508 

Vietnam 74,400 10,115,000 0 10,189,400 4,950,000 5,164,900 74,500 10,189,400 

 Thailand is a major ASEAN cassava producer and exporter. Indonesia, Thailand, and 
Vietnam are the top three cassava producer countries in the region. Vietnam exported 
approximately 50 percent of its cassava output in 2011 and is expected to do the same in 
2012. ASEAN cassava consumption levels are expected to increase by 9 percent. Vietnam 
and Thailand will account for the lion’s share of the increase. Animal feed accounts for 40 
percent of Vietnam’s cassava consumption. The remaining supply is directed to human 
consumption and industrial use. In Thailand, cassava supplies are used as animal feed, raw 
materials in industrial processing, and ethanol production. Cassava demand for ethanol 
production is expected to increase in 2012.  

Table 9: Cassava balance sheet by country, 2011 (fresh roots) 

Table 10: Cassava balance sheet by country, 2012 (fresh roots) 

Note: The values 1/ are estimated by AFSIS Project , n.a. = not available, nil = very small amount and the 
values for 2012 are the forecast values 
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The 6th ACO Committee meeting during 23 – 24 May  2011 in Bangkok, Thailand. 

The 7th ACO Committee meeting during 12 - 13 January 2012 in Chiang Mai, Thailand.    
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2.3.3 Development of EWI Reports

 The contents of ACO Report include the current and projected
situation in various aspects of commodity in ASEAN region such as areas,
yields, production, utilization, stocks, prices, imports, exports, production
to domestic utilization ratio and stock to utilization ratio. Since 2008, there
were seven ACO reports published. The ACO reports were prepared by the
working group set up at OAE. Before publication, the reports were
scrutinized by the ACO Committee, which comprises experts nominated
from Member States. The AFSIS Project published ACO Reports twice a
year in June and December. In 2011, there are 2 ACO reports were
published that are the sixth and the seventh reports. The sixth report was
published in June 2011 included five commodities as in EWI report that are
rice, maize, sugarcane soybean and cassava. The seventh report was
published in February 2012.

 The ACO Committee Meeting was organized every time before
releasing of each ACO Report. The 6th meeting was carried out during 23 –
24 May 2011 in Bangkok, Thailand. The Meeting was attended by the ACO
Committee Members, appointed by the respective ASEAN Member States.
Representatives from the Ministry of Agriculture, Forestry and Fisheries
(MAFF) of Japan, representatives from ASEAN Secretariat and
representatives from the APTERR Secretariat were also invited to
participate in the meeting. The main objective of the Meeting was to
scrutinize the draft ASEAN Agricultural Commodity Outlook (ACO) Report
prepared by AFSIS working group for its accuracy and consistency before
releasing to the general public.

 The 7th ACO Committee Meeting was organized during 12 - 13
January 2012 in Chiang Mai, Thailand. The main objective of the Meeting
was to scrutinize the outlook reports on rice, maize, sugarcane, soybean
and cassava in ASEAN Countries.

 The name of the ACO Committee is shown in Annex 1 - 2.

Since September 2008 until presently, the Project has already
published seven EWI reports. The contents of the reports include
information of commodity such as estimated planted/harvested areas,
production and yields and crop growing conditions including damages and
outbreaks of pests and diseases. The AFSIS Project published EWI Reports
twice a year in March and September. In 2011, two reports were published
that are the sixth and the seventh of EWI reports. The sixth report was
published in March 2011 contains 5 commodities which are rice, maize,
sugarcane, soybean and cassava. The seventh report was published in
September 2011 and covered 5 commodities as the sixth report.
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2.4 The activity regarding improvement of data accuracy in 
country level : The development of Agricultural Land Information 
System (ALIS) 

  Japan has increased the financial 
contribution to accelerate AFSIS activities 
including the improvement of accuracy of 
data at the national level in the latter half 
of the 2nd phase. Japan has dispatched 
Mr. Shoji Kimura to work as the expert of 
the Project since April 2011 to support the 
activities in some member states. 

  This activity aims to improve the 
quality of data of Lao PDR, Cambodia and 
Myanmar to be at least equivalent to other 
ASEAN countries. The AFSIS secretariat 
has supported the Japanese expert by 
providing him information on the existing 
data collection and analysis activities of 
the project. The Japanese expert has 
worked in collaboration with Focal Point 
and staff of the countries mentioned 
above. 

 Mr. Shoji Kimura has recommended that the Agricultural Land Information System 
(ALIS) should be developed and be used as mother population (master frame) for the survey. 
This framework consisting of mesh files (size 5.0x5.0 km and 2.5x2.5 km) will be used for 
calculation of agricultural land area and as a basis for the sample survey of the planted area. 

 ALIS has been developed by NTT Data Corporation and system proto- type has been 
completed since October 2011. ALIS includes following functions. 

 • To scan a picture-map 
 • To create a mesh 
 • To add mesh location information (latitude, longitude) and mesh ID to each mesh, 
 • To build mesh database 

 ALIS calculates the area of agricultural land by tracing its borderline on the monitor. 
For this purpose, ALIS has specific functions as follows. 

 • To classify agricultural land such as agricultural land or not and each planted crops 
(rice, soybean, maze, sugarcane and cassava). 
 • To estimate the agricultural land area and each planted area 
 • To save and revise the data 
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 AFSIS Japanese Expert has prepared 3 types of manual i.e. ALIS Operation Manual, 
Area Survey manual for Researchers and Survey Operating Manual for National Consultant. 

 The feasibility study of ALIS has been conducted in order to fix ALIS total functions. 
The target countries were requested to designate a national consultant for implementation of 
the feasibility study. The national consultant supports the expert activities and takes the 
responsibility for the field survey, meeting and other related works in their countries. 

 Department of Planning, Ministry of Agriculture and Forestry of Lao PDR (DOP MAF) 
and Department of Planning Statistics and International Co-operation, Ministry of 
Agriculture and Forestry and Fisheries, Cambodia (DOPS MAFF) are the agencies 
responsible for carrying out the feasibility study phase of the two target countries. For 
Myanmar, it is in the collecting of data and information stage. 

 AFSIS project and Department of Planning, Ministry of Agriculture and Forestry of Lao 
PDR, has signed the Letter of Agreement regarding implementation of ALIS program on 
August 4, 2011 and Ministry of Agriculture and Forestry and Fisheries, Kingdom of 
Cambodia, has signed on November 18, 2011 respectively. 

 ALIS equipments have been installed to the office of Department of Planning, Ministry 
of Agriculture and Forestry of Lao PDR and Department of Planning Statistics and 
International Co-operation, Ministry of Agriculture and Forestry and Fisheries, Kingdom of 
Cambodia on December 2011. 

Signing ceremony of ALIS program  held on 4 August 2011  in Department of Planning,                     
Ministry of Agriculture and Forestry, Lao PDR    
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3. Work Plan in Year 2012 
The major activities in 2012 are as follows: 

3.1 Organization of the 6th DG-ASI and the 10th FPM 

 In 2012, the Project has already organized 
the Tenth Focal Point Meeting (10th FPM) of AFSIS 
Project back to back with the 6th DG –ASI in 
ASEAN +3 Countries during 14 - 16 March 2012 in 
Tokyo, Japan. The objective of the 6th DG – ASI 
Meeting will be focused on the direction and plan 
of AFSIS Project post second phase. The objective 
of FPM are to discuss, review and decide on 
detailed work plans, activities at both regional and 
national levels, and other important matters related 
to the implementation of the Project. 

3.2 Information Network 
Development 

 The Project will still maintain and continue to 
improve the database and website to provide 
information required for food security planning for 
the region. The information in database will be 
annually updated and verified from time to time for 
their validity. 

In addition, the Project will allocate budget for operating expenses such as the cost of 
internet connection and computer supplies to Member States for their implementation of 
Project’s activities. 

3.3 Implementation of EWI and ACO Reports 

 3.3.1 Development of EWI Reports. 

 Member States will be requested to submit EWI country reports to AFSIT Center to 
analyze and produce regional EWI reports on rice, maize, sugarcane, soybean and cassava 
for publication twice a year in March and September respectively. 

 3.3.2 Development of ACO Reports. 

 The Project will develop ACO reports on rice, maize, sugarcane, soybean and 
cassava twice a year in June and December similar to the previous years. Member States 
are requested to submit ACO country reports to the secretariat in April and October 
respectively. The secretariat then prepare the draft ACO reports for scrutinize by the ACO 
committee. 
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 In this regards, the Project will organize the ACO Committee Meetings, which 
consists of experts from Member States to scrutinize each report before publication in May 
and November respectively. 

3.4 Human Resource Development 

 3.4.1 Organization of the Regional Training Courses. 

 The Project will organize two training courses in Republic of Korea 
and Bangkok, Thailand respectively. The Project will also request support 
from People’s Republic of China to organize additional training programs 
during the year. The training course in Republic of Korea will organize on 
August 2012. The content of training courses with of the Project 
emphasize on the topics directly relating to the project implementation. 
With regarding, the training course in Thailand in cooperated with FAO 
and GIZ will organize on early November 2012. 

 3.4.2 Mutual Technical Cooperation. 

 In 2012, there will be 2 pairs of countries that will carry out 
activities on mutual technical cooperation. For the first pair, Thailand will 
be the resource country and Vietnam is the recipient country which will 
be carried out in November 2012. For the second pair, Indonesia is the 
resource country while Myanmar is the recipient country. However, for 
this pair the exact data is not yet decided. The detailed work plan 
including the topics and contents of training courses and technical visits, 
the recipient countries will prepare and send to the resource country. 

 3.4.3 Organization of the Regional Workshop. 

 The Project will organize Workshop for discussion about the new website and 
database of AFSIS Project in August 2012. The participants of the workshop will be the 
Focal Point and one technical staff. The objectives of the workshop are to discussion about 
how to develop new website, the utilization of social network and management of database. 

3.5 The activity regarding improvement of data accuracy in 
country level: The development of Agricultural Land Information 
System (ALIS) 

 ALIS program will continue to prove of great value of ALIS function, fastness and 
expansion of area sample survey in 2012. The main activities will be as follows: 
 1) Continue Agriculture Land Information System (ALIS) feasibility study in Lao PDR 
and Kingdom of Cambodia 
 2) Pre-consultation on ALIS program with the Republic of the Union of Myanmar 
Verification of ALIS program based on performance of feasibility study phase in Lao PDR 
and Kingdom of Cambodia 



Annual Report
2011

30

 3) Verification of Sample area survey based on performance of feasibility study phase 
in Lao PDR and Kingdom of Cambodia. 
 4) Modification of ALIS program based on above verification. 
 5) Implementation of ALIS program in Lao PDR and Kingdom of Cambodia as second 
stage meanwhile in the Republic of the Union of Myanmar as first stage. 

 Holding “ALIS program” seminar in each country. 

3.6 The Project Evaluation 

  Therefore, the 2nd phase of the project will be terminated in 2012, the evaluation will 
be conducted at the end of the 2nd phase by an independent third party in order to 
objectively review achievement, effectiveness of activities and efficiency of management 
and budget utilization of the project. The evaluation report shall be submitted to the Focal 
Point and AMAF+3 Meeting. 

3.7 The Plan of the Post 2nd Phase 

 After the 11th AMAF+3 meeting endorsed in October 2011 has endorsed the 
proposal, the AFSIS Secretariat then prepared the work plan for the post 2nd Phase. 
However, as the AFSIS project is integrated and cooperated with many countries, the 
structure and management of the project need to be carefully set up to work with the 
number of project’s duties. Therefore, the process of establishing permanent AFSIS 
organization should be first planed and prepared for three years (2013 – 2015) as 
preparatory stage. This period is called “the AFSIS Network Centers (AFSIS NCs) 
Establishment” before the full operation of AFSIS Network Centers from 2016 onwards. 

 It is expected to finalize the Plan of AFSIS NCs Establishment (2013 – 2015) based on 
the Proposal at the 12th Meeting of AMAF+3 to commence from 2013. The plan has already 
submitted to the Focal Point Meeting in March 2012 and will be presented to the Special 
SOM-11th AMAF+3 meeting in July 2012. 

 The plan that include the comments of the special SOM -11th AMAF+3 meeting will 
then be adopted in the Special Focal Point meeting in August 2012. It will be submitted to 
the 12th AMAF+3 meeting for further consideration and endorsement. 
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ANNEX 1 

List of ACO Committee 
The 6th Agricultural Commodity Outlook Committee Meeting - 24 May 2011, 
Bangkok, Thailand 
 
1) Mr. Suriyan Vichitlekarn 

Assistant Director and Head 
Agriculture Industries & Natural Resources Division, The ASEAN Secretariat 
70A, Jl. Sisingamangaraja, Jakarta 12110, Indonesia 
Tel. 62-21-7262991 ext. 367, Fax. 62-21-7398234, 62-21-7243504 
E-mail : suriyan@asean.org 

 
2) Mr. Haji Mohammad Sufri bin Abdullah 

Assistant Director 
Department of Agriculture and Agrifood, Ministry of Industry and Primary Resources 
Bandar Seri Begawan BB3510, Brunei Darussalam 
Tel. 673-2-380523, Fax. 673-2-380523 
E-mail: hjsufri@hotmail.com 
 

3) Mr. Haji Muhd Emmy Shamdy Khairul bin Haji Kadir 
Head of International Trade 
Department of Agriculture and Agrifood, Ministry of Industry and Primary Resources 
Bandar Seri Begawan BB 3510, Brunei Darussalam 
Tel. 67-3-238-0523, Fax. 67-3-238-0523 
E-mail: amzah.rahman@yahoo.com 
 

4) Mr. Tuor Vannak  
Deputy Chief of Statistics Office 
Department of Planning and Statistics, Ministry of Agriculture Forestry and Fisheries 
# 200, Preahkk Norodom Blvd, Phnom Penh, Cambodia 
Tel. 855-011-951933, Fax. 855-023-720527 
E-mail : vannaktuor@yahoo.com 
 

5) Dr. Togar Napitupulu 
Senior Lecturer 
Graduate School, Binus University 
Jl.Kebun Jeruk Raya No. 27, Kebun Jeruk, Jakarta 11530, Indonesia 
Tel. 62-21-53696969, Fax. 62-21-5300244 
E-mail : tnapitupulu@binus.edu 
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6) Ms. Somsanouk Khounthikoummane 
Technical Staff  
Department of Planning, Ministry of Agriculture and Forestry  
Po Box: 811, Vientiane, LAO PDR 
Tel. 856-021-264110, Fax. 856-021-451715 
E-mail : Took_palamy@yahoo.com 
 

7) Mr. Muhammad Salimi bin Sajari 
Undersecretary  
Strategic Planning & International Division, Ministry of Agriculture and Agro-Based 
Industry  
Level 14, Lot 4g1, Precint 4, 62624 Putrajaya, Malaysia  
Tel. 603-8870-1201, Fax. 603-8888-8548, 603-8870-1088 
E-mail : msalimi@moa.gov.my 
 

8) Mr. Romeo S. Recide 
Director 
Bureau of Agricultural Statistics 
BENLOR Bldg., 1184 Quezon Avenue, Quezon City, Philippines 
Tel. 632-371-2050, Fax. 632-371-2086 
E-mail : rsrecide@bas.gov.ph  
 

9) Dr. Apichart Pongsrihadulchai 
AFSIS Consultant 
Office of Agricultural Economics, Ministry of Agriculture and Cooperatives  
Pahonyothin Road, Jatujak, , Bangkok 10900, Thailand 
Tel. 66-2940-7468, Fax. 66-2940-7468 
E-mail : apichart_p@yahoo.com 
 

10) Mr. Montol Jeamchareon 
AFSIS Project Manager 
Office of Agricultural Economics, Ministry of Agriculture and Cooperatives  
Pahonyothin Road, Jatujak, , Bangkok 10900, Thailand 
Tel. 66-2940-7468, Fax. 66-2940-7468 
E-mail : montol.jeamchareon@gmail.com 
 

11) Ms. Nareenat Roonnaphai 
Deputy Secretary-General 
Office of Agricultural Economics, Ministry of Agriculture and Cooperatives  
Pahonyothin Road, Jatujak, , Bangkok 10900, Thailand 
Tel. 66-2940-7205-6, Fax. 66-2940-7206 
E-mail : nareenat@oae.go.th 
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12) Mr. Pham Minh Tri 
Head of Division 
Center for Informatics and Statistics, Ministry of Agriculture and Rural Development  
Building 5, No. 2 Ngoc Ha Street, Ba Dinh District, Hanoi, Vietnam 
Tel. 84-4-3733-8892 ext. 302, Fax. 84-4-3823-0381 
E-mail : phamminhtri@mard.gov.vn 
 

13) Mr. Ryuki Ikeda 
Deputy Director 
Statistics Department, Ministry of Agriculture, Forestry and Fisheries 
1-2-1, Kasumigaseki, Chiyoda-ku, Tokyo, 100-8950, Japan  
Tel. 81-3-3502-8092, Fax. 81-3-3501-9644 
E-mail : ryuuki_ikeda2@nm.maff.go.jp 
 

14) Mr. Hosaka Masahiro 
Section Chief 
Statistics Department, Ministry of Agriculture, Forestry and Fisheries 
1-2-1, Kasumigaseki, Chiyoda-ku, Tokyo, 100-8950, Japan  
Tel. 81-3-3502-8092, Fax. 81-3-3501-9644 
E-mail : masahiro_hosaka@nm.maff.go.jp 
 

15) Mr. Shoji Kimura 
Expert of AFSIS 
Office of Agricultural Economics, Ministry of Agriculture and Cooperatives  
Pahonyothin Road, Jatujak, , Bangkok 10900, Thailand 
Tel. 66-2940-7468, Fax. 66-2940-7468 
E-mail : kimura@oae.go.th  
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ANNEX 2 

List of ACO Committee 
The 7th Agricultural Commodity Outlook Committee Meeting  
12 - 13 January 2012, Chiang Mai, Thailand  
 
1) Mr. Suriyan Vichitlekarn 

Assistant Director and Head 
Agriculture Industries & Natural Resources Division, The ASEAN Secretariat 
70A, Jl. Sisingamangaraja, Jakarta 12110, Indonesia 
Tel. 62-21-7262991 ext. 367, Fax. 62-21-7398234, 62-21-7243504 
E-mail : suriyan@asean.org 
 

2) Mr. Tuor Vannak  
Deputy Chief of Statistics Office 
Department of Planning and Statistics, Ministry of Agriculture Forestry and Fisheries 
# 200, Preah Norodom Blvd, Phnom Penh, Cambodia 
Tel. 855-011-951933, Fax. 855-023-720527 
E-mail : vannaktuor@yahoo.com 
 

3) Dr. Togar Napitupulu 
Senior Lecturer 
Graduate School, Binus University 
Jl.Kebun Jeruk Raya No. 27, Kebun Jeruk, Jakarta 11530, Indonesia 
Tel. 62-21-53696969, Fax. 62-21-5300244 
E-mail : tnapitupulu@binus.edu 
 

4) Ms. Somsanouk Khounthikoummane 
Technical Staff  
Department of Planning, Ministry of Agriculture and Forestry  
Po Box: 811, Vientiane, LAO PDR 
Tel. 856-021-264110, Fax. 856-021-451715 
E-mail : Took_palamy@yahoo.com 
 

5) Ms. Syahida Adlina Binti Abdul Hadi 
Statistician 
Strategic Planning & International Division, Ministry of Agriculture and Agro-Based 
Industry  
Level 14, Lot 4g1, Precint 4, 62624 Putrajaya, Malaysia  
Tel. 603-88-701109, Fax. 603-88-888941 
E-mail : asyahida@moa.gov.my 
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6) Mr. Romeo S. Recide 
Director 
Bureau of Agricultural Statistics 
BENLOR Bldg., 1184 Quezon Avenue, Quezon City, Philippines 
Tel. 632-371-2050, Fax. 632-371-2086 
E-mail : rsrecide@bas.gov.ph  
 

7) Mr. Pham Minh Tri 
Head of Division 
Center for Informatics and Statistics, Ministry of Agriculture and Rural Development  
Building 5, No. 2 Ngoc Ha Street, Ba Dinh District, Hanoi, Vietnam 
Tel. 84-4-3733-8892 ext. 302, Fax. 84-4-3823-0381 
E-mail : phamminhtri@mard.gov.vn 
 
 

8) Dr. Apichart Pongsrihadulchai 
AFSIS Consultant 
Office of Agricultural Economics, Ministry of Agriculture and Cooperatives  
Pahonyothin Road, Jatujak, , Bangkok 10900, Thailand 
Tel. 66-2940-7468, Fax. 66-2940-7468 
E-mail : apichart_p@yahoo.com 
 

9) Mr. Montol Jeamchareon 
AFSIS Project Manager 
Office of Agricultural Economics, Ministry of Agriculture and Cooperatives  
Pahonyothin Road, Jatujak, , Bangkok 10900, Thailand 
Tel. 66-2940-7468, Fax. 66-2940-7468 
E-mail : montol.jeamchareon@gmail.com 
 

10) Ms. Nareenat Roonnaphai 
Deputy Secretary-General 
Office of Agricultural Economics, Ministry of Agriculture and Cooperatives  
Pahonyothin Road, Jatujak, , Bangkok 10900, Thailand 
Tel. 66-2940-7205-6, Fax. 66-2940-7206 
E-mail : nareenat@oae.go.th 
 

11) Ms. Unchana Tracho 
Director  
Office of Agricultural Economics, Ministry of Agriculture and Cooperatives  
Pahonyothin Road, Jatujak, , Bangkok 10900, Thailand 
Tel. 66-2-579-3607, Fax. 66-2-940-5521 
E-mail : unchana@oae.go.th 
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12) Mr. Yasuaki Anazawa 
Expert 
ASEAN Plus Three Emergency Rice Reserve (APTERR) 
Office of Agricultural Economics, Ministry of Agriculture and Cooperatives  
Pahonyothin Road, Jatujak, , Bangkok 10900, Thailand 
Tel. 66-2579-4816, Fax : 66-2579-4840 
E-mail : Yasu_anazawa@yahoo.co.jp 
 

13) Mr. Shoji KIMURA 
Expert of AFSIS 
Office of Agricultural Economics, Ministry of Agriculture and Cooperatives  
Pahonyothin Road, Jatujak, Bangkok 10900, Thailand 
Tel. 66-2940-7468, Fax. 66-2940-7468 
E-mail : kimura@oae.go.th 
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ANNEX 3 

List of Focal Point (FP) Persons 
of AFSIS Project 
 
1) Mr. Haji Mohammad Sufri bin Abdullah  

Assistant Director 
Agriculture Department, Ministry of Industry and Primary Resources  
Bandar Seri Begawan, BB3510, Brunei Darussalam  
Tel. 673-2-380523, Fax. 673-2-380523  
E-mail: info@agriculture.gov.bn, sufri_abdullah@agriculture.gov.bn  
 

2) Mr. Chek Nann  
Deputy Director 
Department of Planning Statistics and International Cooperation  
Ministry of Agriculture, Forestry and Fisheries  
No.200, Preah Norodom Blvd, Tonle Basak Khan Chamkamon Phnom Penh, Cambodia 
Tel.855 -12-637352, Fax. 855- 23-720527  
E-mail: cheknan@yahoo.com  
 

3) Mr. Muhammad Tassim Billah  
Director  
Center for Agricultural Data and Information 
Ministry of Agriculture 
4th Floor, Building D, Jl. Harsono 3, Ragunan, Jakarta 12550, Indonesia 
Tel. 62-21-780-5305, Fax. 62-21-780-5305 
E-mail: tassim@deptan.go.id  
 

4) Mr. Hanephom Savanh  
Deputy Director General  
Department of Planning Ministry of Agriculture and Forestry  
P.O. Box 811 , Vientiane, Lao PDR  
Tel. 856-21-415359, 415363, Fax. 856-21-451715  
E-mail: planning.maf@laogov.net, savanhphom@yahoo.com  
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5) Mr. Mohammad Nazri Bin Adam 
Statistician 
Strategic Planning and International Division  
Ministry of Agriculture and Agro-Based Industry Malaysia  
14thFloor, Wisma Tani Lot 4G1, Precint 4  
FederalGovernment Administrative Centre , Putrajaya, Malaysia 
Tel. 603-8870-1110, Fax. 603-88888941 
Email: mnazri@moa.gov.my 
 

6) Mr. Aye Maung Sein  
Director, Statistics Branch 
Settlement and land Records Department, Ministry of Agriculture and Irrigation  
Thiri Mingalar Lane, Kaba Aye Pagoda Road Yankin PO, Yangon , Myanmar  
Tel. 95-67-410126-7, Fax. 95-67-410126-5  
E-Mail: stat-hq@slrd-moai.gov.mm, amsein@sailormoon.com 
 

7) Mr. Romeo S. Recide 
Assistant Secretary 
Department of Agriculture, Bureau of Agricultural Statistics 
Ben-Lor Bldg., 1184 Quezon Avenue, Quezon City, Philippines 
Tel. 063-371-2050, Fax.063-371-2086  
E-mail: rsrecide@mozcom.com 
 

8) Mr. Melvin Chow  
Deputy Director 
Agri-Food and Veterinary Authority of Singapore, Ministry of National Development 
5 Maxwell Rd, # 04-00 Tower Block, MND Complex, 069110, Singapore 
Tel. 65-6325-7635, Fax. 65-6220-6068 
E-mail : Melvin_Chow@ava.gov.sg 
 

9) Ms. Unchana Tracho 
Director  
Office of Agricultural Economics, Ministry of Agriculture and Cooperatives  
Pahonyothin Road, Jatujak, Bangkok 10900, Thailand 
Tel : 66-2-579-3607  
Fax : 66-2-940-5521 
E-mail : unchana@oae.go.th 
 

10) Ms. Nguyen Thi Thuy 
Head of Division 
Ministry of Agriculture and Rural Development  
Building 5 No. 2 Ngoc Ha Street, Ba Dinh District, Hanoi, Vietnam  
Tel. 84-4-3734-1635 ext.302, Fax. 84-4-3823-0381 
E-mail : thuynt@mard.gov.vn 
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11) Ms. Yang Na 
Deputy Division Chief  
Department of Market and Economic Information, Ministry of Agriculture  
No.11 Nongzhanguan Nanli, Beijing 100125, People’s Republic of China  
Tel. 8610-59191575, Fax. 8610-59191529  
E-mail : yangna@agri.gov.cn  
 

12) Mr. Ryuki IKEDA 
Deputy Director 
Statistic Department, Ministry of Agriculture Forestry and Fisheries  
1-2-1 Kasumigaseki, Chiyoda-ku Tokyo, 100-8950, Japan  
Tel. 81-3-3502-8092, Fax. 81-3-3501-9644 
E-mail: ryuuki_ikeda2@nm.maff.go.jp  
 

13) Mr. Kim, Hong-Woo 
Director 
Informatization Division, Ministry for Food, Agriculture, Forestry and Fisheries 
Republic of Korea  
Tel. 82-2-500-1679, Fax: 82-2-507-1416 
Email: hwkim55@korea.kr 
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ANNEX 4 

Schedule of Activities in Year 2012 
 Activities / Quarter 1st Q 2nd Q 3rd Q 4th Q 

1. Focal Point Meeting in ASEAN+3  Countries ×    

2. DG Meeting in ASEAN+3 Countries ×    

3. Information Network Development     

 3.1 Information System Development     

a) Database & website maintenance × × × × 

b) Issuance of EWI Reports ×  ×  

c) Agricultural Commodity Outlook     

- ACO Committee meetings  ×  × 

- Issuance of ACO Reports  ×  × 

 3.2 Physical Network System Development     

- Consideration on requests from 
Member States in FPM 

×    

- Provision of equipment and operating 
expenses 

 ×   

4. Human Resource Development     

 4.1 Training Courses     

- in Korea   ×  

- at AFSIT Center    × 

 4.2 Mutual Technical Cooperation     

- Dispatch of experts and organization of 
training course 

  ×  

- Technical visit   ×  

 4.3 Workshop    ×  

5. Activities to support the AIFS Framework × × × × 

6. Workshop on Data Assessment   ×  




